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Project Descriptions
► Classroom Action Research (CAR) faculty team members learn and practice classroom assessment techniques to enhance student learning in one or more courses. In a weekly seminar, faculty study learning theory and the CAR cycle. They focus on their learning goals for students and use classroom assessment techniques to better understand them. At the end of the semester, faculty will write a report. CAR projects have included:  learning about assumptions, expectations, and goals you and your students bring to your course; learning about the cultural, linguistic, and developmental background of students as well as their learning styles or attitudes toward the discipline; focusing an assignment or desired learning outcome or teaching strategy to measure student attitudes and impediments to mastery; examining the impact of Service-Learning, technological enhancements, active learning, problem-based learning, group assignments, or cultural diversity enhancements.

Participating faculty are required to confer with Center staff to articulate a project, attend the seminar, complete the course design project, and write a report at the end of the seminar.

► Course Design projects allow faculty to apply a systematic, learning-centered approach to the design or redesign of a course in order to provide significant learning experiences for students. Meeting in a weekly seminar, participants will consider important ideas in college teaching, including: active learning, educative assessment, a taxonomy of significant learning, and the concept of a teaching strategy.  They will acquire a deeper understanding of the design process while applying conceptual and procedural tools to design effectively one of the courses they offer.
Participating faculty are required to confer with Center staff to articulate a course-design project, attend the seminar, complete the course design project, and write a report at the end of the seminar.

► Peer Partnerships provide faculty members with the opportunity and skills to observe classroom teaching and learning free from an evaluation context.  Peer Partners audit a selected course taught by their partner for one semester, learn effective communication in the context of their partner’s goals for the partnership, and meet with the Partnering Cohort monthly and with Center staff periodically.  Peer Partnerships have included:

· articulation of learning goals and teaching philosophies

· assessment of student assumptions about the course

· focus on identified areas of feedback requested by the partner

· integration of new teaching goals/strategies from other disciplines

Participating faculty are required to participate in the selection of a partner and course, confer with their partner before the semester begins to plan the partnership schedule, goals and working guidelines and communicate these to the Center staff.  They are further required to audit their partner’s course and meet weekly with their partner, monthly with the Partnering Cohort, and periodically with Center staff and write a report at the end of the Partnership.

► Technology-Mediated Instruction (TMI) projects encourage the integration of technologies in the curriculum to enhance student learning. Meeting in a weekly seminar, participants will articulate the goals of their course, study learning theories, investigate technologies used to enhance learning in and out of the classroom, and learn methods to assess the effectiveness of their projects. During regular individual consultations with the Instructional Technology Skills Specialist, faculty members are supported as they work on their individual projects. The Center will provide the appropriate expertise and resources and/or direct faculty to other College entities that provide them (the CITE Lab, Web Camp, etc.) 

Participating faculty are required to confer with Center staff to articulate a project and work toward its completion, attend the seminar, meet weekly with a CTL staff member, assess their projects, and write a report at the end of the seminar.
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